Minutes from Tuesday 20th August 2024
DPC Trustee Meeting @ Grove Court.
In attendance: Marion Spruce, Malcolm Kielty, David Ashton, Brian Sutcliffe, Alison Schofield, Martin Flynn, Phil Ingham, Nicki Slingsby. 
Apologies: Donna Turner, Geraldine Rushton, Georgina King.
Matters arising from previous meeting: Brian asked if we could share information on any meetings our workers attend and if any of our trustees are free, they can choose to go along to represent DPC. If any of the meetings are via Zoom David said he would try to attend where possible. Alison mentioned a group her Mum attends at Christ Church in Pellon. Once a month they have a BSL interpreter present to sign. Alison is going to attend a session and feedback any information to Phil so we can share on our socials.
Workers update: All three updates were sent out prior to the meeting for trustees to read through.
Martin has now had a reply from Beth Maguire from the Lottery. She will be attending our summer garden party next Tuesday in Copley. Hopefully we will have a photo opportunity with a large cheque for Phil to share. Martin has secured £25,000 of funding from the postcode lottery. We have 18 months to spend the money but it is unrestricted funds so we can choose what to spend the money on. It was suggested DPC create a job role for a person who can then promote DPC and sell advertising via Enabled or on our website to bring in revenue to replace any shortfalls in funding in years 2 and 3. Martin is going to look into creating a job role and advert and bring along to one of our future meetings for our trustees to read through and propose. At present we have a reserve policy of £1,000 and it was suggested this is increased to £5,000. This is more inline with costs and would keep DPC running for a couple of months if we are not successful for funding after the lottery money runs out. Alison asked Martin if we have any news from Scope regarding working with DPC and funding open meetings and network events. Martin has been invited to the Launch of Scope new headquarters in Leeds and will feedback any updates once he has attended. Martin and Malcolm are in the final stages putting together the end of year accounts for WYCAS and all is good. It was suggested in previous meetings we could possibly save DPC money by changing accountants. Martin has looked into this and WYCAS still seem a good option at present. Martin has had no change with Barclays bank and may look into trying to contact Co-op to be able to use online banking. If not, Lloyd’s bank was suggested because they have always been helpful and contactable Malcolm said. 
Phil chatted about the podcasts that have recently been in our newsletters and online. Phil asked our trustees to contact him or Nicki if they visited any organisation or person that they felt would be good to interview for one of our podcasts. Alison said she is more than happy to chat to Phil about her life experiences, especially her pain management and how it has changed over the years. Nicki also suggested that Nikki Scholey the engagement officer for Overgate Hospice would be a great interview. Nikki runs all the hubs in and around Halifax and surrounding areas and is constantly on the road visiting other groups and organisations. Phil talked about a new tool he has used on other websites for advertising which is proving to work nicely. He will look into using this on DPC website and this will help with the new job role when advertising has been sold. 
Nicki chatted about her role in helping Mr Nigel Ratcliffe. Gateway to Care passed on our number when they didn’t have anyone available to help him. Nigel suffers terribly with health issues and anxiety as well as being Autistic. Nicki has reached out to Karen Graham at Lead the Way, but she is not sure Nigel falls into the right category for help from them but as suggested we have an initial meeting with one of her support workers. Martin’s wife catherine used to work for DWP and suggested Nicki and Nigel contact Citizens Advice Calderdale and see if they have anyone in place that can support Nigel with his online help and to attends appointments. Nicki will be attending an appointment on 5th Sept at the job centre and will also ask them if they know anyone or organisation. In the meantime, Nicki will continue to be available to assist Nigel when he contacts DPC.
AOB: Brian asked if we could possibly contact someone at DWP to come along to an open meeting and chat to our members about any changes to benefits and pensions etc. It was suggested this would be best to go ahead after the next budget from our new Labour government. Phil is subscribed to Touch base which is a newsletter from DWP. Phil suggested he creates an information leaflet that we can distribute at our open meetings. 
Malcolm has written a letter to Tracy Brabin [ mayor of West Yorkshire] and Kate Dearden [ local labour councillor] regards the obstruction on Wade Street. When the new bus station was created, they did not include a taxi rank into the planning. Consequently, Taxi are using the disabled bays on Wade Street at the side of the station. Malcolm will update us as and when he as a reply.
It was suggested that we promote our local Paralympians on their return from Paris. If possible, we can try get Hannah Cockroft and Harry Brown to pop along to our October open meeting or if they aren’t free maybe get them to be recorded for future podcasts.
Marion told us that Faye Herbert as now officially replaced Peter Hoey at Halifax Society for The Blind. Nicki will reach out to Faye and see if she would be interested in attending one of our open meetings to chat about the services they offer and any events they are hosting.  
All is ready for our summer garden Party next Tuesday 27th August in Copley. Paula from Kings Coffee shop is catering for the event. Tony Austin a local singer will be performing. We are hosting the event between 1pm and 3.30pm. 

Our next Trustee meeting will be held on
Tuesday 17th September at 1pm
@ Grove Court, Ovenden.
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