Minutes from DPC trustee meeting:
Tuesday 18th June 2024:
In attendance: Marion Spruce, Malcolm Kielty, Geraldine Rushton, David Ashton, Donna Turner, Martin Flynn, Phil Ingham and Nicki Slingsby.
Apologies: Brian Sutcliffe and Alison Schofield.
Matters arising from previous minutes: All agreed the minutes to be accurate and correct.
Workers Updates: All three updates were sent out prior to the meeting to read through.
Nicki briefly chatted about the groups she has been attending which Hayley Parkes has set up. Hayley will be a guest speaker at next weeks meeting along with Ann Flannagan. Malcolm mentioned that Pat his wife had a negative response to attending a session for carers at The Kings Centre. Nicki will feedback any information to Hayley in case she knows who was organising the course for carers and can follow up with us at a later date.
 Martin and Marion met up with Charlie Johnston at VAC to give feedback on our recent safeguarding course she delivered. Charlie admitted she got things wrong and valued the feedback from DPC. Martin has submitted the final paperwork to Beth after she initially sent Martin the wrong forms. Martin will keep us posted as and when Beth emails back with the list of dates of the next payments due to DPC. Martin secured a funding bid from CFFC to deliver a Podcast project and all three workers have chatted about how this can be delivered. Attached to the minutes is a list of targets DPC have put forward to receive the Lottery funding. Martin talked us all through the list. It was suggested that we gather short stories for our podcasts from our trustees and organisations we visit and work alongside. 
Martin suggested that we should look for a freelance Junior Journalist who can help Phil gather videos for the podcasts. This will be a paid role and it was suggested we may find a suitable person based at Calderdale college. 
Martin suggested that in year 3 we hire a person solely to bring in revenue and advertising ideas to help DPC become self sufficient moving forward after the lottery money runs out.
Malcolm and Martin have put together an awards for all application based around Juke box memories in collaboration with Phoenix Radio. Malcolm has shared the application via email to all trustees.
Marion praised Martin for all his hard work putting the applications together and securing 3 years funding. Martin suggested we look into using a different accountant in the future. We currently use WYCAS, but it was noted that the recent bill had a 300% increase and was outpriced. Malcolm and Martin will look into this and keep us updated at future meetings. 
David Mentioned if the trustees may need anymore training. It was suggested that we try find at least 3 new trustees before we look into anymore training. We are up to date at present plus Martin has updated all our policies recently. 
Malcolm continues to attend the Yorkshire and Humberside Stakeholders meetings online. However recently the host had trouble with Google Teams and then Zoom so Malcolm read through the brief minutes he had been sent.
Our next open meeting is Tuesday 25th at The Kings centre. Guest speakers are Ann Flannagan and Hayley Parkes. The Following meeting will be replaced by a Summer Garden Party held at Old Rishworthians at Copley on Tuesday 27th August. Malcolm suggested we have a quiz as well has the game play your cards right as we did in April. Nicki as yet to secure a singer/Performer for the afternoon.

Our next trustee meeting will be held on Tuesday 16th July
At 1pm @ Grove Court. 
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