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Introduction

• 2021/22 was ‘Year Three’ of the three-year funded project.

• For most of ‘year two’ (2020/21) and the first half of ‘year three’, we had to change 
how we worked in response to the COVID lockdown, which brought an increase in 
requests for support from the disabled community.

• These requests were in addition to, and different to the usual requests for help and 
support that we get from our members.

• Thanks to the flexibility of the National Lottery Funding Officers, we were able to 
deviate from the original funded workplan, and keep working and providing 
support to people, at a time that all our face to face activities had ceased.

• Towards the end of year three, Covid restrictions were lifted and we were able to 
slowly return to our original workplan, which included the safe re-introduction of 
our face to face activities.

• Despite a changed landscape for the majority of the project, we were still able to 
continue to develop our organisation, develop new partnerships, grow our 
membership and increase the number of subscribers to our newsletters.

We received 3-year funding from the ‘Reaching 
Communities’ National Lottery Fund to deliver our 

work from March 2019 to February 2022. 



Key Achievements in Year 3, and overall project totals.

People we have reached.
• At the start of the project, in June 2019, we had 88 members, the 

majority of whom were white and aged over 50. 

• Very few members lived in the smaller towns and areas around the 
outskirts of Calderdale, including the Upper and Lower Valleys.

• We now have 594 members and subscribers to our newsletters.

• This is an increase of 570%, with 506 new people over the 3-year project.

• Of the 594 new contacts, 379 are people with disabilities and those who 
are carers or supporters of a disabled person. 

• 215 are professionals, partners and volunteers from the Voluntary and 
Public Sectors, including the Local Authority, in particular SEND 
Education, Public Health and Adult Services, and the NHS, both the CCG 
and Hospitals Trust.



Key Achievements in Year 3, and overall project totals.

People we have reached.

• We worked across the borough, targeting 
areas in which we had low representation 
in our membership. We now have 
members from all areas of Calderdale, 
including 14% (n53) from Brighouse and 
Todmorden (n34 Brig + n19 Tod) 

• At least* 16% (n59) of our members are 
now under 50 and 10% of our members 
(n36) are of South Asian Origin.

*note these numbers will certainly be 
higher as 31% (n117) preferred not to  
state their age and ethnicity upon joining.



Key Achievements in Year 3, and overall project totals.

Communications – Website, 
Social Media and Newsletters

• We have developed our 
website, by introducing 
‘topic buttons’ to make 
navigation easier, and by 
increasing its capacity it can 
now hold a much a larger 
volume of content. 

• This has resulted in a       
TEN-FOLD INCREASE in visits 
to our website. 



Key Achievements in Year 3, and overall project totals.

Communications – Website, Social Media and Newsletters
• Before the lottery funding award, our website received just under 3000 visits a 

year (n2957 in 2018), and we would typically post 20 news items a month.
• By the end of Year 1, we had received 5258 visits, a 78% increase on the 

previous year, and at the end of Year 3, we now receive an average of 2300 
visits a month, or just under 30,000 a year.

• This is a fantastic TEN FOLD INCREASE.
• During lockdown, our website peaked at 4000 visits a day, as our ‘face covering 

exemption’ article went ‘viral’, and was the top search result in ‘Google’ for a 
short period.

• We now post an average of 50 news items a month, and over the three years 
have posted over 1800 news articles and stories on our website, which is 
supported by our ever popular Social Media Channels and Newsletters.

• We are uniquely placed to provide an independent information-based support 
service for disabled people, who may find ‘Googling’ for information difficult or 
may be digitally excluded.



Key Achievements in Year 3, and overall project totals.

Communications – Website, Social 
Media and Newsletters

• We have mailed out a printed copy of 
our newsletter to over 100 digitally 
excluded people, every week for the 
past two years. Before the lottery 
award, we would send this monthly, to 
just over 50 people. 

• The Emailed version of the newsletter is 
also sent weekly to over 500 people via 
‘Mailchimp’, and has a 30% ‘read rate’, 
which is much higher than the expected 
average for such publications which 
stands at 20%



Key Achievements in Year 3, and overall project totals.

New Partnerships, Engagements, Consultations and Projects
• Due to the growing presence and emerging popularity of our website, social media 

pages and newsletters, we were approached on several occasions to support and 
facilitate a range of Engagements and Consultations on behalf of the Public Sector.

• Key ‘Online Engagements’ in year 3 included ‘Covid Vaccination Patient Experience 
Survey’ and the NHS ‘Winter Messaging Campaign’ on behalf of Calderdale CCG, and 
Consultation on the plans for the new Halifax Bus and Train Stations, on behalf of 
Calderdale Council.

• Before Covid, these events would have taken place ‘face to face’ with members and 
partners in focus groups and our Open Meetings, but we were able to change our 
working practices to fully fulfil the work by using the reach of our online presence 
and printed newsletters within the disabled community.

• The Public sector now see us as a ‘go-to’ source to share their messages with the 
disabled community and attended our Open Meeting at the end of year 3, to speak 
to our members directly, to hear their views and to thank them for their valued input.



2021 / 22 was ‘a year of two halves’…
During the first half of this reporting period (Apr- Sep ’21), we were still operating 
remotely and online during Covid restrictions, focusing on our newsletters, website and 
online support, information, signposting,  engagement and consultation.

From October ‘21 to 
March ‘22, we slowly and 
carefully began to return 

to our face to face 
activities, including the 

return of our Open 
Meetings and social 

events.



April to September 2021- Overview

• For the first half of this period, March to September 2021, we continued 
to work remotely and online.

• Our main focus was information sharing and signposting – not only via 
our website, social media pages and newsletters, but also via our 
telephone line, which we continued to operate 7 days a week.

• We supported Calderdale CCG, by being a recommended ‘point of 
contact’ for people who struggled with the online booking system for a 
Covid Vaccination. Our Administrator booked many peoples’vaccination
appointments online for them, when they called her for help.

• We continued to carry out consultations and engagements on behalf of 
the public sector.

• We continued our additional funded projects, and started some new 
projects, including ‘Raising Awareness of Hate Crime’ with West Yorkshire 
Police, ‘Raising Awareness of the Yorkshire Water Priority Services 
Register’ with Yorkshire Water, and we facilitated and set up a new ‘User 
Group’ for Direct Payments users, on behalf of Calderdale Council.



During Covid Restrictions -
How Covid 19 affected us and our members.

• Many of our members are ‘Clinically Vulnerable’ and were either Shielding 
or Self-isolating. As such all our face to face activities stopped. 

• All our meetings and activities moved online Via ‘Zoom’. 
• People found it hard to get the information they needed.
• Everything ‘went online’. Many of our members, and people within the 

disabled community are digitally excluded and couldn’t access the 
information they desperately needed. 

• As such, demand for information dramatically increased. 
• We had an influx of new member requests and news subscribers. 150 people 

signed up in the first 3 months of ‘Lockdown’. This number steadily increased 
throughout the pandemic as more and more people turned to us for 
support.

• From April 2020 to September 2021, despite working remotely and online, 
we still had 308 new people sign up to be members or subscribers to our 
newsletter. 



What people told us

• Many people couldn’t get online supermarket deliveries, due to there being no 
available slots.

• Disabled people, their families and carers told us they found it very hard going 
shopping. 

• They found ‘Social Distancing’ and ‘Covid Safe’ measures in shops difficult to manage, 
For Example..

• Some can’t see! Guide Dogs are not trained to Socially Distance!

• Some couldn’t understand the ‘one way systems’, causing anxiety or panic. 

• Some couldn’t manoeuvre their chair/ walking aid/ stick and found queueing up outside 
very tiring.

• Hearing Impaired people can’t read the lips of shop staff who are wearing masks.

• Some are unable to wear a face covering, due to their Disability- which is often a 
‘Hidden Disability’. 

• This has caused people distress, and in some cases, they have been victims of Hate 
Incidents / Hate Crime. Perpetrators don’t believe the Disabled Person, and don’t 
understand their needs.



How we reacted

• We created a ‘local food delivery list’, which took a 
prominent position on our website. This was a list  of local 
shops that delivered groceries, at a time when there were 
no available slots at any of the supermarkets.

• This list was later adopted by the Local Authority and shared 
on their website.

• Our contact details were included in an information leaflet 
that Calderdale Council sent to all those who were shielding, 
recommending us a source of support and information.

• Calderdale Council gave us 4000 disposable face coverings, 
which we distributed free of charge to anyone who 
requested them, in packs of ten. 

• We purchased clear face visors, to give to taxi drivers and 
shop staff to enable people to  lip-read. We also gave these 
to people who needed one.



How we reacted

• We worked in partnership 
with NHS Calderdale CCG to 
create a face covering 
exempt card with the NHS 
logos on. 

• We sent these to anyone 
who wanted one, with a free 
Disability Partnership 
Calderdale branded lanyard.

• People had more confidence 
in these cards as they had 
the NHS logo on.



Other ways we helped people…

• We helped people with services that moved online, if they didn’t have 
access to a computer, or weren’t able to do it themselves.

• We booked peoples’ Covid Vaccination appointments online and helped 
with peoples’ Blue Badge Applications and Renewals.

• We phoned and challenged shops that had disallowed people entry if they 
weren’t wearing a face covering.

• We distributed and hand delivered all the clear visors as they were too big 
to post!

• We distributed Lateral flow tests that had been provided to us by 
Calderdale Council, to share with the disabled community.

• We increased our phoneline support to 7 days a week.



More ways we helped people…

• We increased the frequency of our newsletter from monthly to weekly and 
increased the amount of information posted to our website and social 
media pages.

• We subscribed to the Government's press-release service and posted 
news as it was released.

• We ‘sifted through’ all the pages of detail, to pick out the parts that were 
relevant and specific to people with disabilities and published these news 
items very quickly, sometimes within hours of the ‘Prime Ministers 
Address’ on the BBC.

• In one case, this resulted in our website ‘going viral’ as our article on face 
covering exemption cards was posted so quickly, it became the number 
one result in Google search. This article had 4000 visits in one day!



How this made a difference…

We provided information and signposting to many more people.

• People felt safer – they were able to book their vaccination appointments, 
and had the PPE and information they needed to attend safely.

• People felt more informed, and had the information they needed in a format 
that was relevant to them.

• People felt less lonely / isolated, by attending our regular zoom meetings.

• People felt more connected and ‘listened to’ as they were still able to 
contribute their opinions through engagement and consultations.

• People felt ‘remembered’. Anecdotal comments from the disabled 
community were that many people felt ‘forgotten about’ and ‘left behind’.   
By receiving our postal news every week, reassured them that we were still 
there for them as a source of support.



September / October 2021. Restrictions are lifted –

Planning the ‘second half’.  Our first priorities
• Before we could plan anything, we had to ‘test the water’.

• We spoke to our members and trustees, as we wanted to know their thoughts and 
feelings. People who are still Clinically Extremely Vulnerable may not want to attend 
face to face events yet.

• Covid is still around…

• ...But WE NEEDED to get back to our original workplan, which included:

• To continue our excellent engagement, consultation, information and signposting.

• To continue to promote DPC to partners and broaden our membership with 
individuals and organisations.

• To reconnect with our members and ensure we were still addressing their needs.

• To plan our Open Meetings, in a covid-safe manner, with a range of topics and 
interesting and relevant speakers/presentations.

• To plan some Social Events, including an outdoor event and a BIG Christmas Party!



The second half.  Oct ‘21 to Mar ’22 Overview

• In addition to the continuation of all the work carried out in the first half of 
the year, we also..

• Started to slowly and carefully resume our face to face activities.

• Resumed our Open Meetings, ensuring that ‘Covid-safe’ measures were in 
place. More details in the following pages.

• Resumed the face to face running of our Monthly Trustees and Management 
team meetings, which also included a ‘zoom dial in’, for those trustees who 
still wanted to remain at home for the time being.

• Held a Christmas Party for all our members at a local rugby club.

• Started planning for the future, by developing a workplan for April 2022 
onwards, which includes opportunities for business development and income 
generation for future sustainability

• This workplan was submitted to support a new lottery bid for continued 
funding post April 2022.



Open Meetings
• Our Open Meetings resumed on 28th September 2021, at the Kings 

Centre in Halifax
• Before lockdown, these meetings ran in an evening.
• After consulting with our members, we changed the time of the 

meetings to run during the day. 
• We now run them over a lunchtime and into the early afternoon, so 

that people who work can still attend in their lunch break.
• A buffet lunch is provided free of charge and we reimburse peoples’ 

travel expenses.
• We provide a speech to text palantypist and a BSL Interpreter at each 

meeting, along with roving microphones.
• ALL presentations are recorded & posted to our website and YouTube 

channel as a resource for those who don’t want to/ can’t attend.



Open Meetings – cont..
• We ran 4 meetings from Sep ’21 to ‘Feb 22, with an average attendance of 

40 people each time.
• In September – Our workers presented an overview of the work we had 

been doing over lockdown, followed by a chance for members to have their 
say on how they had felt over lockdown and any issues they had 
encountered, followed by social time.

• In October, Citizens Advice talked about how to effectively and economically 
heat the home and save money on energy bills.

• In November it was our AGM, and another visit by Citizens Advice, who were 
invited back by popular demand for a fun and interactive session.

• In February there was a fun quiz which included the NHS Winter Messaging 
campaign, and one of our members talked about her rare medical condition.

• We continue to plan the meetings which will run bi-monthly.



Here are a few pictures, taken as 
‘screen shots’ from the videos 
that we take at meetings and 
post to our YouTube Channel.



The Christmas Party!

• In December 2021, we held a 
party for all our members at 
The Old Rishworthians Rugby 
Club

• Approx. 60 people attended, 
there was a buffet, a disco, a 
raffle, a game of ‘Wheelchair 
Curling’ and a performance by 
a local singer.

Everyone had a lovely time and all said how happy they were to 
be ‘out’ again and how great it was to see their friends and 
peers face to face for the first time in 2 years!



Future Planning

• In the second half of this period, we started to turn our attentions to the 
future.

• It was the time to submit a new application for funding to the National 
Lottery, to continue our good work after this funding period ended.

• We worked with our funding officer at the National Lottery to finalise a bid 
for 2 year funding (2022-2024), which was submitted in March 2022.

• To support the bid we developed a new ‘2022-2024 workplan’, which 
included a new area of Business Development, including income 
generation, charging for services such as engagement and consultation, 
potential creation of an advertorial magazine in which we would charge 
advertisers, and the setting up of pages to accept donations such as ‘Local 
Giving’.

• We also continued to explore further funding from other organisations for 
additional projects, including continuation funding from Yorkshire Water 
and a potential new Hate Crime Project for 2022/23 with West Yorkshire 
Police.



Working in Partnership
• We work in Partnership with organisations from the 
Voluntary, Public and Private Sectors, including Engagement, 
Consultation and Extra-Funded Projects

• We continue to work with our partners in the                                                
Public Sector, including Calderdale and Huddersfield NHS Trust, 
Calderdale CCG and Calderdale Council.

• 215 professionals now subscribe to our newsletter,                                      
this number grows daily.

• We have representation on various Panels and Steering Groups 
that consider feedback from disabled people about services, and we 
take part in their Engagement Working Groups.

• We are part of Yorkshire and Humber Regional Stakeholder 
Network,  that meets monthly and feeds information                  
directly to the Government’s Disability Unit.



Partnerships

• We have delivered 

many online 

presentations about 

our organisation to 

teams of workers in 

the public sector. 

• We have visibility 

within their services, 

including our leaflets  

in their waiting areas,  

and screen savers   

that appear on all  

Local Authority 

computers.

Our partners share our details with their users 

and refer people to us. 



Engagement 
and 
Consultation

• We have taken part in many engagement 
exercises and consultations on behalf of the 
public sector and are recognised as a ‘conduit 
for engagement’ with disabled people in 
Calderdale.



We have continued to 
engage and consult with 
people online during 
the pandemic, using our 
newsletters, website, 
social media sites and 
‘Zoom’ video meetings.

Here are just a few 
examples of 
engagement and 
consultations that we 
have had an active part 
in.
We have done many 
more than this online

• People’s experiences of Lockdown & Shielding –NHS / CMBC

• How we Engage with our Patients? – NHS

• GP Surgery- Patient Experience Survey – NHS

• Covid Vaccination Experience Survey- NHS

• Shopping during lockdown – CMBC

• Redevelopment of Halifax Bus Station – Calderdale Council (CMBC)

• Redevelopment of Halifax Train Station – Calderdale Council

• Redevelopment of the A629 & Town Centre – CMBC

• Government National Disability Strategy – Gov.uk & DWP

• Hospital Services for sight impaired people – DPC, NHS & HSB



Improving Hospital Services 
for Sight Impaired People

• In partnership with Halifax Society for the Blind and Calderdale and 
Huddersfield Hospitals Trust, our Development worker Julie has been leading 
on a project to look at how Hospital services can be improved for people with 
sight loss.

• This work came about after one of our trustees, Peter Melling, who is blind, 
had stayed in hospital and highlighted some ‘areas for improvement’ that 
Julie passed on to the Head of Patient Experience at the hospital trust.

• This work has been going on for the past year, we meet quarterly with 
members and discuss a specific topic each time, then feed back to a quarterly 
steering group with senior managers from the Hospital who have the power 
to influence change.

• We hope to continue this work for as long as we are able to, and will be 
involved in the training of hospital staff going forward.



Extra Funded Projects

- Yorkshire Water = £4620 for promotion and raised awareness of their Priority 

Services Register (project ran Mar ’21 – Feb ’22)

- West Yorkshire Police = £5470 from the ‘Proceeds of Crime’ fund, to raise 

awareness of hate crime and how to support people to report it, through webinars, 

training sessions and videos (project ran Feb ’21 – Oct ‘21)

- Calderdale Council- £750 to administrate and set up a Direct Payments Users 

Group (project ran from Apr ‘21 to Mar ‘22)

- Calderdale Clinical Commissioning Group – £991 to share the messages of the 

‘Winter Messaging Campaign’ (project ran from Jan ‘22 – Mar ‘22) 

In addition to the National Lottery 
Funding, we also received additional 
funding for projects we delivered in 
2021/22



Disability Hate Crime – has increased 

• People told us they had been victims of hate incidents or hate 
crime, especially whilst going to the shops during lockdown.

• Name calling, pushing in shop queue, pulling of ‘lanyard’, even a 
punch in the face!

• They didn’t report this as didn’t realise they could / should. And 
weren’t sure how.

• We worked with Calderdale’s Hate Crime Partnership and 
colleagues in West Yorkshire Police, to create a campaign for Hate 
Crime Awareness Week, in October 2020, and repeated this in 
October 2021.



Hate Crime Project

• Together with West Yorkshire Police, Calderdale Council and Cloverleaf Advocacy, we lead 

on a project to raise awareness of hate crime and how to support people to report it.

• We created and delivered online webinars and focus groups titled ‘Let’s talk about hate 

crime’, in which participants learnt how to recognise hate crime, how to report it and how 

to support a victim, if they have witnessed an incident.

• We created a series of videos, with subtitles and voiceovers in English, Urdu and Polish, to 

complement the webinars.

• Towards the end of the project, and coinciding with National Hate Crime Awareness Week 

in October ‘21, we delivered online ‘Hate Crime Champions Training’, for those individuals 

and organisations that wanted to become ‘Hate Crime Champions’. 



Yorkshire Water –
Priority Services Register

• The Yorkshire Water’s priority services help customers who may be significantly 

impacted if they can’t access water for a short period of time, or people who need to 

tailor their interaction with the utility company to ensure they have a positive 

experience.

• Work on this project is ongoing and includes promotion via our website, social media 

and newsletters. We have also posted information and leaflets to our members who 

receive the postal version of our newsletter.

• Future work will involve the creation of an informative video with BSL signed 

interpretation and subtitles, as well as an information session, to be delivered at one on 

our Open Meetings.



Direct Payments Users Group

• During the pandemic, representatives from several Disabled Peoples’ 
Organisations (DPOs) in Calderdale met fortnightly with senior officials from 
Calderdale Council’s Adult Services, in order to receive updates and information.

• At this meeting, it was highlighted that many people who use Direct Payments 
were unaware of how to get the support they needed, or how to spend their 
money during lockdown, when Personal Assistants were not allowed to go into 
peoples’ homes.

• It was agreed that an Online ‘User Group’ would be a valued group for people to 
attend for peer support and to obtain the information they needed.

• Calderdale Council awarded us £750, to administrate and start the group off, and 
run it for 6 months.

• The group was well attended and has now been picked up by a group of local 
DPOs who are sourcing funding to sustain the group as an independent peer -led 
support group.



Plans for the future- April 2022 and beyond

• Continue our excellent engagement, consultation, information and signposting 
activity.

• Continue to promote DPC to partners and broaden our membership with 
individuals and organisations.

• Expand our reach into neighbouring areas of Huddersfield and surrounding 
areas.

• Continue to connect with our members through a range of methods, to ensure 
we are still addressing their needs.

• Continue our Open Meetings, with a range of relevant topics, interesting guest 
speakers/presentations and social time for networking.

• Deliver various Social Events, including an outdoor event for the Queens 
Jubilee, a lunch club and a BIG Christmas Party!

• Source opportunities for self-sustainability through income generation, 
business development, donations and other funded projects.



• Mobile. 07716 122897

• Email. info@disabilitypartnershipcalderdale.org

• Website. www.disabilitypartnershipcalderdale.org

• Social Media. Facebook, Twitter, Instagram.  Search ‘Disability Partnership Calderdale’.

At the time of signing these accounts the charity has been impacted by the global 
Covid-19 virus. The trustees have reassessed the charity’s ability to continue for at 
least 12 months from the date that the accounts are approved and conclude that 
no material uncertainties exist that cast significant doubt on the charity's ability to 
meet its liabilities as they fall due

For more information, please contact…

mailto:info@disabilitypartnershipcalderdale.org
http://www.disabilitypartnershipcalderdale.org/

