
Halifax Bus Station accessibility workshop 
Meeting date: 26 January 2022 

Time: 9:30am – 11:30am 

Location: Microsoft Teams Meeting 

 

Project team attendees 

• Mark Auger – West Yorkshire Combined Authority 

• Erica Ward – West Yorkshire Combined Authority 

• Adam Kendall Ward – West Yorkshire Combined Authority 

• Julie Speedy – West Yorkshire Combined Authority 

• Steve Smith – Calderdale Council 

• Joanna van der Veen – AECOM (workshop facilitator) 

• Sammun Mumtaz – AECOM (workshop note-taker) 

 

Workshop attendees 

• Adam Marsh – Guide Dogs 

• Ann Exton – Travel Training 

• Catherine Featherstone – Halifax Blind Society 

• Chris Cammiss – Inclu Consulting 

• Graham Hale – Accessible Calderdale Disability Access Forum 

• Janet Hannan – Calderdale Self-Advocacy Network 

• Jill – Lead the Way Calderdale 

• Julie Stott – Disability Partnership Calderdale/Calderdale Forum 50+ 

• Katherine Bland - CMBC Sensory Team 

• Maqsood Sheikh - RNIB 

• Michelle Gerrard - CMBC Sensory Team 

• Roy Hayes - Lead the Way Calderdale 

 

Invitees/apologies 

• Bernard Riddles – Calderdale Deaf Association 

• Brian Sutcliffe – Disability Partnership Calderdale/Calderdale Forum 50+ 

• Debbie Linford – Guide Dogs 

• Karen Graham – Lead the Way Calderdale 

• Katie Clarke – Accessible Calderdale Disability Access Forum 

• Jackie Dolman – Cloverleaf Advocacy 

• Jason Oldroyd – Travel Training 

• Julia Grieve – CMBC Occupational Therapist 

• Julia Hayden – Young Onset Dementia & Alzheimer’s 

• Lorraine Beiley – Accessible Calderdale Disability Access Forum 

• Malcolm Kielty – Disability Partnership Calderdale/Calderdale Forum 50+ 

• Peter Hancock – Community Transport Calderdale 

• Philip Ingham – Calderdale Forum 50 plus 

• South Pennine Community Transport 

• Teresa Collins – Age UK 

• Valerie Northcott – Specialist Inclusion Trams/Sensory Team Visual Impairment Team 



Introduction  

The purpose of the workshop was to update accessibility groups in the Halifax area on the progress of 

the construction of the new bus station in the town, as well as ensuring discussions could take place 

on a number of key topics, including communications, a BusPad trial, and the change of facilities at 

the bus station site, as construction transitions from Phase 2 to Phase 3.  The structure of the 

workshop included an update on the progress of the project, and then discussion sections focussing 

on the aforementioned key areas: the BusPad trial, communications, and the change in facilities on 

site.   

 

This meeting note summarises both the presentation given by the project team, and the points raised 

by attendees in the discussions that followed. It follows the same order as the agenda of the 

workshop. The majority of time in the workshop was dedicated to the discussion about 

communications and change in facilities during Phase 3 of construction. This included public toilets 

being unavailable, as well as improving communications on bus services running from the bus station 

and temporary stops on Market Street.  

Summary of actions to take following meeting 

The below bullet points summarise the key suggestions to be explored and actions to take following 

the workshop. 

 

• Public toilets. The project team will liaise with Calderdale Council about the public toilets on 

Albion Street. Topics to cover include preventing locking of toilets; opening times; maintenance 

improvements; and waiving charges during construction.  

• BusPad trial. The project team will organise a site visit to stop 13, where the BusPad trial is 

taking place. This will be with representatives from Halifax Blind Society and Accessible 

Calderdale Disability Access Forum. The project team will also brief bus service operators about 

the trial, and follow up with them for their feedback.  

• Calderdale Council website. The project team will contact the communications team at 

Calderdale Council and look into whether a link for West Yorkshire Metro and the Halifax Bus 

Station project pages can be added to the council’s website.  

• Further engagement. Accessibility groups will provide any additional names and contact details 

for groups who they believe would benefit from receiving links and communications materials 

directly. The project team will also continue sharing information with Disability Partnership 

Calderdale to ensure messages about changes on site can be issued via their weekly newsletter.  

• Advance information about changes on site. The project team will share information about 

changing routes and facilities in advance – in particular, with Halifax Blind Society and 

Independent Travel Trainers. As part of this, they will gauge interest in a site walkover.   

• Audio description. The project team will set up a targeted discussion with relevant accessibility 

groups to see how improvements could be made to audio descriptions.  

• Timetable information at bus stops. The project team will liaise with colleagues at the 

Combined Authority to understand where new timetable information needs to be displayed at bus 

stops and shelters outside of the town centre.  

• Future workshop. The project team will organise another session like this workshop closer to the 

reopening of the new bus station. This will be used to discuss communications and messaging 

ahead of the completion of the project.  

Project update  

The workshop began with each attendee introducing themselves, and attendees were also advised of 

the format of the workshop itself, including the main areas of discussion. 

 

The project update began with a recap of the timeline of the project since work started in September 

2021.  

 



There are four phases of the project, and Phase 2 is due to complete on Sunday 27 February 2022. 

Phase 3 is the longest phase, and is due to run until April 2023. Phase 4 will then be substantially 

shorter, and will involve taking partial possession of the bus station and preparing it for reopening to 

the public. Phase 4 is set to conclude in Summer 2023. This is when the new bus station will reopen.  

 

A timeline, detailing engagement which has taken place to date, was also provided. The timeline 

listed the following milestones. 

• September 2020 – planning permission granted. 

• October 2020 – accessibility workshop on detailed design and temporary bus stop 

arrangements. 

• April 2021 – ACDAF transport group meeting – Market Street issues discussed. 

• June 2021 – accessibility audit by an independent consultant. 

• July 2021 – ACDAF meeting on accessibility audit. 

• August 2021 – targeted engagement with accessibility groups. 

• September 2021 – email to accessibility groups with posters and leaflets, meeting with Halifax 

Blind Society, feedback on start on site and construction-focussed workshop. 

Feedback from previous workshop 

A previous workshop, held in September 2021, focussed on communications and bus stop 

accessibility. The project team provided details on how feedback from this session had been acted 

on. This has included:  

• enhanced communications materials and channels, including Easy Read materials and 

provision of real time information;   

• engagement with Halifax BID and local businesses; 

• engagement with local educational institutions; 

• engagement with the Deaf Association; and 

• bus stop inspections and signage improvements. 

BusPad trial 

The project team noted that, at the last session, the potential use of BusPads (elevated rubber 

platforms installed on the pavement to raise the level of the kerb, allowing users to board/alight buses 

with relative ease) would be explored. This included options for visual demarcation and testing at 

stops in Halifax.  

 

A trial has now been arranged for stop 13 on Market Street, previously noted to be particularly difficult 

for users in terms of kerb height. The pad will be installed overnight, for use from Tuesday 15 

February, with yellow demarcation around its parameters. This will be installed securely, with regular 

inspections and maintenance to ensure fixings do not become loose.  

 

It was noted by attendees that Transport for Greater Manchester were carrying out similar trials and 

some of the fixings had become loose, making it a hazard for users. Attendees were reassured by the 

project team that Calderdale Council would undertake regular visits during the trial period to check 

these fixings.   

 

1. Request from various attendees to have a site visit to test the BusPad at stop 13 

 

In response to this, the project team committed to organising a site visit with various accessibility 

groups who have shown interest. This includes representatives from Halifax Blind Society and 

Accessible Calderdale Disability Access Forum.  

 

Emphasis was placed on involving bus operators in this trial, to ensure both parties are able to 

provide feedback. There was some concern that bus drivers may not pull up closely enough to the 

pavement, so this should be communicated throughout the trial of the pad.  



Changes in Phase 3 of the project 

This section of the workshop began with a summary of the various changes that would happen on site 

as Phase 3 of the project begins. Changes to public toilet provision and pick-up/drop-off facilities, to 

areas of focus in the conversation, are detailed separately in this report.  

 

Key changes include the below. 

• Some bus services are being moved from the bus station to on-street bus stops. Two services 

currently operating from the bus station (568 and 587) will now be operating from Crown 

Street. Stop 6 will also be used more frequently, including by buses 226, 348 and 349.  

• There will be a change in the position of the bus stands within the bus station. In Phase 3, 

construction will be concentrated in the west of the site and six bus stands will be located in 

the east of the site, closest to Sainsbury’s. 

• The bus station will now only be accessible via the entrance on Winding Road, opposite Lister 

Street (road leading to Sainsbury’s).  

• The Travel Centre will be relocated to the east of the new bus stands, on the east of the site, 

closest to Sainsbury’s.  

• There will be no public toilets on site.  

• Potential disruption to access on Wade Street, which acts as an informal pick up/drop off point.  

Communications as construction moves into Phase 3  

The project team shared details of the communications that would be used as construction moves into 

Phase 3, which had been enhanced on the basis of feedback received in past sessions. These 

include: 

• posters and customer notices at the bus station and around the town centre; 

• leaflets at the Travel Centre, and distributed by staff on site; 

• signage, including for the new bus station entrance; 

• adverts in local newspapers (Halifax Courier and Huddersfield Examiner); 

• social media updates and adverts; 

• updated timetables with QR codes on stands on site and on street; 

• Metro and YourVoice website updates, the latter with a live Q&A function; 

• audio transcribed and Easy Read materials sent to stakeholders and made available on the 

Metro website; 

• updated Real Time Information (RTI) screens; 

• updates to the journey planner app; 

• a press release; 

• messages in the Calderdale Disabled People’s Partnership newsletter; 

• engagement with educational establishments/schools in the area; 

• engagement with businesses in the town centre via Halifax BID; and 

• working with bus operators, to ensure they brief drivers about these changes.  

The ensuing discussion allowed attendees to provide further feedback on how they feel the changes 

should be communicated. Each of the primary discussion points have been listed and numbered 

below in bold text. The subsequent responses are outlined beneath each point. 

1. Attendees requested clarity on the actual content of the communications materials being 

shared, as it is often difficult to find relevant information for a certain journey.  

 

The various ways to find information about specific journeys were outlined. This will include bus 

stops featuring QR codes, printed and displayed timetables, as well as RTI displays. Leaflets and 

posters will feature maps and information showing users which stop to use to board a specific bus 

service, and where this stop is located. This information is also available on the West Yorkshire 

Combined Authority’s website, as well as the Calderdale Next Chapter website.  

 



The project team emphasised there were two streams of communications: detail about the 

project, and the detail regarding temporary changes to the bus timetable/stop locations. Efforts 

are being made to improve the latter for all users.  

 

The West Yorkshire Metro journey planner tool (accessed via www.wymetro.com) can be used to 

get accurate information from start to finish of your journey.  

 

Travel and journey planning information is also available by phone, via MetroLine on 0113 245 

7676. MetroLine has a textphone for deaf users, but it was noted that many people don’t use this 

technology anymore. 

 

As part of this discussion, there was a request for bus drivers to be briefed appropriately on the 

changes, which the project team confirmed would happen. 

 

2. Updated information on bus services and the project should be available on Calderdale 

Council’s website, ideally linked to from the homepage.  

 

It was noted that it was difficult to find information about the project on Calderdale Council’s 

website, which may be many users’ first point of reference. The project team agreed to liaise with 

the communications team at Calderdale Council to understand if a link to the project page, and/or 

to the Metro website could be added.  

 

3. Users experience an ‘overload’ of information at bus stops. The project team should try to 

communicate changes and new information in a concise manner, in appropriate locations 

(i.e. each bus stop should only display information about the services that stop there). 

This information should be printed in large, clear text.  

 

The project team accepted that this was an area for improvement. During the pandemic, there 

were understandably numerous last-minute changes to bus services, so the decision was made 

to remove all timetables from bus stops, to avoid the risk of outdated information being relied on.  

 

This situation has now improved, and there are timetables available at each stop in the town 

centre.  

 

It was explained that, on balance and due to the nature of the changes, and with more bus 

services operating from the town centre, the level of information provided was thought to be 

necessary.  

 

The project team reiterated that changes to bus services in Phase 3 would mean it would be 

necessary to provide similar information again. This particularly applies to changes within the bus 

station, as the bus stands that were previously operating from the west side of the bus station 

were now being moved to the east side. Furthermore, the moving of the Travel Centre to the east 

of the site, as well as the removal of public toilets from the site, need to be communicated 

effectively.  

 

4. Accessibility groups often find it difficult to acquire communications materials made for 

their users. Request for project team to be proactive and email and directly share audio 

descriptions with groups (e.g., Halifax Blind Society). These groups can then feedback and 

ask for/guide other communications.  

 

The project team reassured attendees that they were working with known accessibility groups to 

share information regarding these changes. Any further names and contact details for 

organisations who may have been missed from previous information sharing were welcomed.  

 

5. Request for enhanced materials for blind users and advance warning (e.g. two weeks) 

about routes, so users/guide dogs had time to learn the new route. It was noted that many 

http://www.wymetro.com/


users do not have smartphones to listen to audio descriptions, so these changes should 

be communicated in a different manner.  

 

The project team asked attendees how they would like to receive this information. It was noted 

that text/written and audio information was helpful, and that Halifax Blind Society would be able to 

distribute information. Stakeholders would ideally receive information a couple of weeks before 

changes came into effect.  

 

The project team reiterated that the new phase would mean changes to routes primarily within the 

bus station itself.  

 

The project team noted that they would be happy to conduct a site walkover with users if helpful.  

 

The project team also asked whether attendees would like to set up a separate discussion to 

understand how users would benefit most from audio descriptions. Various groups will feed into 

this, including Halifax Blind Society and Guide Dogs.  

 

6. It was noted by an attendee that bus times at bus stops are not always up to date, making 

it difficult for users with accessibility needs to get to Halifax town centre.  

 

As noted in point 3 above, all bus stops in the town centre should now have timetables and 

service details. However, it was accepted that some stops outside of the town centre may not 

have updated information, due to the high volume in West Yorkshire (approximately 14,000) 

needing updating. The project team will liaise with the relevant authorities to help ensure bus 

stops outside of the town centre display updated timetables.  

 

7. An attendee asked whether there would be staff available on site and in the town centre to 

assist users. 

 

Like the transition from Phase 1 to Phase 2, there will be staff on site to help users with their 

journeys. The project team explained that numerous staff, clearly identifiable with high visibility 

jackets, would be available to aid with route planning and helping users to understand the 

changes. It was noted that users can get in touch in advance if they would like a member of staff 

to assist them on their journey.  

 

8. Disability Partnership Calderdale publish a weekly newsletter (every Friday). This has 

approximately 500 subscribers, and the website received over a thousand visitors each 

week. Could changes to the bus station and bus services be communicated through this 

platform?  

 

The project team noted that they are already working with this group, and will continue to ensure 

communications are shared with them. The dates of the newsletter were noted for Phase 3 

communications. 

 

9. Independent Travel Trainers would like to receive communications and materials regarding 

changes in advance, so their users can become familiar.  

 

The project team will ensure this group is included when communications regarding changes are 

sent out. Site visits could also be accommodated if helpful. 

Area of focus topic 1 – Public toilets 

The project team explained that, during Phase 3, public toilets would not be available on site. 

Constraints on space have meant that it is not possible to provide and maintain safe, accessible and 

suitable public toilets at or close to the bus station site. The location of the nearest public toilets is on 

Albion Street, near Borough Market. A map was shared to show the location of these toilets in relation 



to the bus station. Many of the services operating in the town centre stop closer to Albion Street than 

the bus station.  

The ensuing discussion focussed on the limited nature of public toilet facilities currently available in 

the town centre, and whether alternative provisions could be considered. Each of the primary 

discussion points have been listed and numbered below, in bold text. The subsequent responses are 

outlined beneath each point. 

1. The public toilets on Albion Street are unsanitary and access to the disabled toilet is 

limited as it requires a radar key. Members of the homeless community also abuse this 

facility, making it unsuitable as an alternative.  

 

The project team were also advised that some toilets have a ‘double lock’, where the radar key 

alone cannot guarantee access. The project team will discuss this issue, alongside upkeep of 

facilities, with Calderdale Council.  

 

2. These toilets have limited opening hours, and private businesses may not allow people to 

use their facilities.  

 

There are other toilets in the vicinity, such as Broad Street Plaza, Sainsbury’s and Marks and 

Spencers; however, use of these is at the discretion of the business. The project team will 

continue discussions with the Calderdale Council, to understand whether the toilet opening times 

on Albion Street can be adjusted.  

 

3. Attendees questioned whether it would be possible to place portable/temporary toilets on 

council-owned land in the vicinity of the bus station. The existing public toilets in town are 

too far from the bus station for disabled users. There is an increasing need for such 

provision in transport hubs such as this.  

 

The project team explained that they had worked extensively with the contractor to understand 

whether having temporary toilet facilities on or near site would be possible. It was explained that 

the installation, maintenance and overall process to establish such provisions meant it was 

incredibly difficult to achieve.  

 

Although this will mean some difficulty for bus users in the short term, journey planning was 

encouraged due to the proximity of bus services operating from the town centre to public toilets. 

The project team emphasised that this was a short-term issue, and that the new bus station would 

feature improved facilities.  

 

4. An attendee noted after the meeting that the toilets on Albion Street cost 20p for use. 

Furthermore, not all disabled users have a radar key. Is there potential for the charge to 

use these toilets to be scrapped whilst the works at the bus station take place?  

 

The project team will continue this discussion with colleagues at Calderdale Council, and feed 

back to accessibility groups.   

Area of focus topic 2 – Pick-up and drop-off facilities 

This section of the workshop focussed on the changes to pick-up and drop-off facilities on Wade 

Street. In order for some of the major construction work to take place, vehicular access to Wade 

Street will be restricted at times. This would have some impact on parking spaces, including disabled 

spaces. Pedestrian access will be maintained.  

The project team explained that they are working closely with the contractor to minimise disruption, as 

there are numerous businesses who also require access to Wade Street.  



Users will also now be able to use the new parking bays provided on Northgate, as these are the 

closest facilities to the bus station. Northgate is to the west of the bus station, at the top end of Market 

Street. There are also facilities after the Cross Street junction, near the Town Hall.  

There were no additional discussion points raised by attendees.  

Additional feedback and questions 

Some additional feedback was received in the course of the workshop, and is summarised below. 

Easy Read materials 

• Attendees from the Calderdale Self Advocacy Network mentioned they felt the Easy Read 

materials were beneficial for users.  

Information 

• The Calderdale Next Chapter website currently hosts most information about the Halifax Bus 

Station project. It was mentioned not many people knew about this website, and this information 

should be easily accessible. The project team have taken note to follow this up with Calderdale 

Council.  

• An attendee noted that RTI LED displays are best for users with accessibility needs, as the 

printed timetables can often be difficult to read.  

 


